st*PChange

TRAINING

Managing Change
For Team Leaders and Project Managers whose teams are either implementing change or going
through it themselves.

Do you need to ...
... manage your team through a period of change?

... Inspire your team to see change as an opportunity?
... get practical advice on steering your team through the pitfalls?

... have a leadership model to which you can aspire ?

This workshop looks at the theories of change and explores current thinking on change management.
It focuses on practical tools, methods and techniques for managing change as well as the need for
leadership, commitment and communication. A practical case study ensures that delegates confront
the real issues.

What will you learn?

the changing world and how it impacts the way we run our organisation
how to manage the transition that change brings

the role of communication in achieving successful change

how to create an environment for successful change

the role of a change leader

building teams in change environment

What will you experience?

practical techniques to manage successful change
the impact of different styles of leadership

coping with change as a team

examples of communication strategies
opportunities to discuss your own issues

What will you gain?

an understanding of the issues that must be addressed to ensure successful change
a framework for change

a leadership model for effective change management

practical tools and techniques for managing change in your environment

guidelines for effective communication

For further details call us or email 1 day workshop
info@stepchangetraining.com



